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Good morning/afternoon. 

This presentation couldn’t come at a more opportune moment in time. 

A strong case can be made that as electric cooperatives, we have never faced a greater challenge to our business model. Here are three examples.

1. More states, including Iowa, want to impose a one-size-fits-all approach to energy efficiency.

2. Climate change advocacy groups are churning out cookie cutter recommendations to governors and state legislators that fail to fully examine the cost, feasibility and pace of the recommendations.


3. Implementation of a carbon tax that will lead to higher electric bills for people who can’t afford yet another cost increase.

Fortunately, our business model provides us with the tools to ensure our concerns are addressed. 

The cooperative principles of cooperation and education have helped make sure our voices are heard. Making sure our voices are heard begins at the grassroots level with co-op employees.

Our grassroots program in Iowa is thriving. A good example of the strength of our program is what happened last year in the Iowa Legislature to an attempt to implement a mandatory, one-size-fits-all approach to energy efficiency. 

In the initial stages of the 2008 Iowa General Assembly, legislators wanted to set a 1.5 percent energy-efficiency mandate for Iowa utility companies.
The introduction of that bill, and other bills like it, that place electric cooperatives in the crosshairs of unintended consequences, lead our grassroots advocates to step it up. 

Tim Coonan, the director of government affairs at the Iowa statewide and Ben Tiernan, the association’s grassroots advocacy coordinator have moved our grassroots program to a new level.

Last year, our grassroots advocates had contact with 135 out of 150 representatives and senators. That’s 90 percent of the state’s legislators. 

We have several tools in place to ensure our grassroots advocates are well equipped to succeed in that role. 

Our newest tool is the We Can area of the members’ section of the statewide’s Web site. This is an excellent tool for keeping grassroots advocates informed. It was created and implemented between the end of last year’s session and the start of this year’s session. 
On the Web site, each energy-policy related bill is listed and an explanation is offered about the bill and the IAEC’s position is shown and explained.
Another tool for keeping grassroots advocates and mangers informed is Legislative Action a weekly, two-page newsletter that provides a recap of the week’s activity at the Capitol. 

We also initiate Grassroots Action Alerts that are e-mailed to all (arms wide) grassroots advocates or targeted (hands close) to specific co-op’s legislators. These alerts are sent when bills are introduced, are scheduled for committee action or ready for floor debate. 
The alerts include specific lawmakers to contact and specific information so grassroots advocates can clearly state why pending legislation is good or how it would be harmful to co-op member-consumer-owners.

Last year, when the 1.5 percent energy-efficiency mandate was introduced, a grassroots action alert was initiated. Ultimately, we were not saddled with an energy efficiency mandate. What we ended up with was a directive to complete an Assessment of Potential. 
That bought us some time to adequately assess our energy-efficiency programs and then set goals to enhance those programs and perhaps develop others that address each co-ops unique circumstance, instead of a cookie-cutter, one-size-fits-all government mandate. Our goals are due Jan. 1, 2010.
The grassroots advocates’ actions shouldn’t be given all the credit for avoiding the one-size-fits-all approach to energy efficiency, but there’s no doubt it helped. Grassroots advocates are getting another chance at the 1.5 percent energy-efficiency mandate bill, because it was re-introduced the week before last. 
After last year’s session, Tim Coonan, the director of government relations at the Iowa statewide that I mentioned a few moments ago, proudly repeated, and rightly so, that legislation opposed by electric co-ops never made it out of committee. Again, no question that grassroots advocacy played a significant, significant role in helping co-ops buy some time with legislators. 

One of the reasons electric co-ops get time with legislators to make sure their voices are heard can be traced back to the information that is shared with grassroots advocates. 
Legislators, who are pulled in hundreds of directions, appreciate well-informed, focused grassroots advocates that can make a point clear and not take a ton of time to do it. 

When it’s clear to legislators that the person they are talking with understands that time is precious, it’s clear they are prepared and they can state their position clearly, the legislator has greater respect for that individual. 

Again, that’s where the We Can site comes in handy. It’s continuously updated with bills as they are introduced, and Tim Coonan leads a weekly grassroots conference call during the Iowa legislative session to provide an update on what happened at the Capitol that week. During that call, grassroots coordinator Ben Tiernan reviews the Web site with folks on the call. 

More proof of the program’s success is the credibility we have built with urban legislators who don’t have any electric co-op constituents. 

For example, in south central Iowa, about 60 miles from Des Moines and the State Capitol, is Clarke Electric Cooperative, one of co-ops hardest hit by three major ice storms in 2007. A Des Moines inner city legislator, Rep. Uh-KAY-oh Abdul-Samad, a Democrat, is scheduled to visit the co-op in the next few weeks. 
Clarke Electric Co-op CEO Bill Freeman established a relationship with Uh-KAY-oh at our annual legislative reception last year, and the two agreed to a visit to Clarke for Uh-KAY-oh. They weren’t able to get it on the calendar last year, but at this year’s Iowa statewide annual legislative reception, they committed to getting it done. 

Another example of our success is the inroads we’ve established with party leadership. 

In the Senate Democratic Caucus last year, Sen. Brian Schoenjahn (SHANE-john), stood up during discussion about changing Iowa service territory law and said, “We cannot have this fight.” He went onto explain that changing service territory law was not in the public’s interest. After that, the idea was dropped. 
As you might suspect, Sen. SHANE-john understood the issue in part because of the information he’d been provided over time by our grassroots advocates.

Another example is what transpired last year in a Senate subcommittee meeting when a bill to raise Iowa’s renewable portfolio standard, which had been satisfied many, many years ago, was being discussed. 
In that subcommittee meeting, Sen. Amanda Reagan, noticing that the Heartland Power Cooperative directors who had been sharing their perspective with her about the bill were in the room said, “I have to vote no on this because my REC is against it.” The bill didn’t make it out of committee. 
Last summer, after the session was over, Heartland presented Sen. Reagan with a plaque to commemorate her friendship to Iowa’s RECs.

The name Heartland Power Cooperative may ring a bell for you. If it does, it’s probably because you’ve seen somewhere that Heartland is one of two 100 percent Presidents’ Club co-ops in Iowa. The other is Consumers Energy. As you may know, to achieve that distinction, all board members must contribute $500 or more a year to the PAC. We feel proud in Iowa to be able to say that with two board, 100 percent Presidents’ Club distribution co-ops, our state represents nearly one quarter of all the 100 percent President’s Club distribution co-ops in the nation.

Speaking of the PAC, solid support of our PAC also has been a key for us. Last year, our PAC presented checks to 103 candidates running for the 125 seats up for grabs in the Iowa House and Iowa Senate. 

Grassroots works, and in my opinion, here’s why.

It enables us to shape what happens inside party caucuses in two ways:


1. We can influence party leadership to do something they don’t want to do, or


2. If party leadership is doing something we believe harms co-op member-consumer-owners, we can encourage caucus members to speak up and hopefully help leadership deviate from a path that would be destructive to the people we serve. 

Like anything that produces results, grassroots doesn’t just happen. In my opinion, you need three things for effective, results-driven grassroots advocacy. 

1. You need a plan, 


2. You need initiative to execute the plan, and 


3. You need volunteers who are committed to being effective grassroots advocates. 

In Iowa, we are blessed with all three. 

We also are fortunate to have support of the Our Energy, Our Future campaign in Iowa. Iowa is No. 6 in the nation with approximately 50,000 messages sent to Congress. That makes Iowa No. 4 per capita, when you compare total consumers to number of messages sent. 

In addition to supporting the program on the national level, we’ve also integrated the affordability, reliability and technology questions into our state and local efforts. They are logical, powerful and timely messages.

Tim Coonan says the reaction on freshman legislators’ faces after he goes through the affordability, reliability and technological feasibility talk indicates the message is really connecting. You’ve seen it before. It’s the one with a lot of nodding, “Ooooh...I see. Yeah, that makes sense.” Hopefully, we will have the same reaction when they vote on energy legislation…(nodding) “Yeah, that makes sense.”
I want to share just one more example with you of our grassroots efforts working well with our elected officials. 

Many of you probably know Sen. Chuck Grassley, the senior senator from Iowa. As you many not know, Sen. Grassley is known for making it to each of Iowa’s 99 counties every year. 
On one of his visits in recent years, the senator was getting beat up on a nonutility issue during a public forum, and one of our co-ops mangers, who Sen. Grassley knew from an NRECA Legislative Conference visit, stood up and said, “If you don’t mind senator, I’d like to change the subject.” That provided the senator with an opportunity to be responsive to another constituent, and prompted a thank you wink from Senator Grassley at the end the exchange. 

Now, I’d be glad for answer and questions.

· During question and answer, mention that Iowa will have nearly 50 Youth Tour participants in June, and like in past years, we will meet with Iowa’s congressional delegation when we are in Washington, D.C. 

· After you answer/respond to questions, bridge back often to the three things you need for an effective, results-oriented grassroots program.

1) You need a plan, 


2) You need initiative to execute the plan, and 


3) You need volunteers who are committed to being effective grassroots advocates. 
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