 Association Services Committee Meeting

Oct. 3, 2011

A meeting of the Association Services Committee of the Iowa Association of Electric Cooperatives was held on October 3, 2011 at the office of the Association in Urbandale, Iowa. The meeting was called to order by Larry Quinn, Chairman of the Committee at 12:15 p.m. 

Committee members present:

Larry Quinn, Eastern Iowa Light and Power

Frank Riley, Clarke Electric Cooperative 

Larry Boesenberg, T.I.P. REC

Fran Buckel, Franklin REC

John Euchner, Nishnabotna Valley REC

Phil Kinser, Southwest Iowa REC

Lyle Korver, North West REC

Bill McKim, Midland Power Cooperative

Warren McKenna, Farmers Electric Cooperative, Kalona

Kent Pauling, NIPCO

Jeff TenNapel, Osceola Electric Cooperative

IAEC staff present:

Brian Kading

Amy Myers

Mary Roach 

Agenda:
A proposed agenda for the meeting had been distributed to all of the Committee members prior to the meeting. Following discussion, upon motion made, seconded and carried, the agenda was approved as the agenda for the meeting.

Minutes:

Minutes of the Feb. 1 meeting minutes were made available. Additions or corrections, upon motion made, seconded and carried, the minutes were approved as distributed and directed to be filed in the records of the Association.
Annual Meeting:

Education and Training Director, Mary Roach, gave a brief outline of speakers scheduled for IAEC’s Annual Meeting, Dec. 1 and 2, 2011. She stated the preliminary program would be e-mailed before the end of October and the final program will be handed out at the meeting. Each cooperative is allotted five rooms at the Sheraton and cooperatives are responsible for making overflow reservations.  The Wildwood will take the majority of overflow rooms.

Conference Package:

The committee elected to continue offering a joint conference with the managers each year.  The managers met with the Communicators and the Member Service Group in early Oct.  The rotation will start again with the 2012 fall conferences. 

NRECA Training

Mary discussed the possibility of offering a Certified Credentialed Fast Tract in Iowa.  The consensus of the committee was to leave the CCD Training like it is presently, two classes are being offered each fiscal year so a director could get their CCD in Iowa within two-and-a-half years.  Four board leadership classes are being offered each fiscal year.  The committee asked Mary to check with surrounding states to see if we could reach reciprocal agreement with them.  

Safety Supervisory Training

The committee discussed the Safety Supervisory Training Program. IAEC included it in the fees scheduled for 2012; 30 people are needed for the classes and 16 people have signed up. The committee suggested we shorten the training by one day and offer it early spring.  Mary will check dates with Bryan Singletary and get the updated dates out, then report back if we can get enough people.    

Cooperative Awareness Campaign

Communications manager, Amy Myers, led a discussion on options for an awareness campaign to replace the cancelled Iowa High School Sports Network promotion to collect winter coats and hats for Iowa families in need. The concept is to create a campaign that would be implemented locally with a simultaneous state-wide awareness push. The committee considered: a go-it-alone campaign; possibly leveraging our budget by teaming up with an established group such as Boy Scouts, Cub Scouts, Girl Scouts, 4H, school systems, FFA, food pantries or Optimist Clubs; and not organizing a campaign. The committee asked the Amy to follow up with communicators at the upcoming fall conference about their ideas for an awareness campaign. 

Social Media: Linked-In and Twitter

The committee was made aware of an REC Employees user group on LinkedIn. This business focused social media site offers yet another option for networking and idea exchange similar to listservs. The REC Employees user group has nearly 1000 members and is managed by NRECA.  The committee agreed social media is something electric cooperatives will need to continue to adopt/use in order to stay in touch with members. The statewide office will continue to offer social media topics for communicators focusing on “best practices” rather than “how-to-start” programming.  The statewide office has also set up an account on Twitter, @RECIowa.

2012 Directory

Amy reported that printing and fulfillment bids for the 2012 Directory were requested from Dairyland Power Cooperative, FairPrint Graphic Solutions, Heuss Printing, Association of Missouri Electric Cooperatives, Pella Printing, and The Straub Corporation. Heuss Printing provided the best price and service option.  We are meeting with them in a few weeks to hammer out a production schedule. Advertising rate sheets were developed and Kristal Chapman, communications assistant, has been actively pursuing vendor support for the book. She continues to contact cooperatives and affiliates to get listing updates. The directory will be ready to ship no later than Feb. 6, 2012.

Next Meeting Date:

It was determined the next meeting of the committee will be Feb. 2, 2012, via conference call. The 2012 fall meeting is scheduled for Oct.2. 

There being no further business to come before the meeting, the Chairman declared the meeting would adjourn. 

